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A-Z	Guide	To	BPMN:	Create	Your	First	BMP	Models.	Business	Process	Modelling	Beginner	To	Advanced.	Sequence	Flow,	Gateway	What	you'll	learn:	Model	any	real-world	business	processHave	comprehensive	knowledge	of	BPMN	2.0	ElementsUnderstand	how	to	use	"XOR"	gatewaysUnderstand	how	to	use	"AND"	gatewaysUnderstand	how	to	use
"OR"	gatewaysUnderstand	how	to	use	event-driven	gatewaysUnderstand	how	to	use	Message	eventsUnderstand	how	to	use	Compensation	events	In	this	course	you	will	learn	how	to	use	the	Business	Process	Model	and	Notation	Version	2.0	Standards	and	PracticesWe	will	start	from	the	basics	and	build	our	knowledge	up	one	element	at	a	timeIn	this
course	we	look	at	Real-World	examples	to	practice	the	skills	and	knowledge	we	developThe	course	is	structured	in	a	way	that	the	sections	build	on	each	other,	meaning	that	the	further	you	go	into	the	course	-	the	more	comfortable	you	will	feel	with	BPMN	2.0Ultimately,	the	goal	of	this	course	is	to	help	you	model	any	existing	business	process	as	well
as	create	your	own	models	for	completely	new	processesI	can't	wait	to	see	you	in	class!Sincerely,Ilya	EremenkoPS:	Also	this	course	is	constantly	updated	with	new	lectures	and	materials	and	I	am	here	to	answer	any	questions	you	might	have!	Enabling	and	Debugging	Business	AutomationEnabling	and	Debugging	Business	AutomationIntegrating
clinical	workflows	and	decisionsIntegrating	clinical	workflows	and	decisionsWhere	to	start	from	with	BPM+	HealthWhere	to	start	from	with	BPM+	HealthDetect	Human	Trafficking	with	AutomationDetect	Human	Trafficking	with	AutomationAdvance	Directives	–	The	Patient’s	VoiceAdvance	Directives	–	The	Patient’s	VoiceEvent-Driven
ArchitectureEvent-Driven	ArchitectureOverview	of	BPMN,	CMMN	and	DMNOverview	of	BPMN,	CMMN	and	DMNOptimizing	Preoperative	AssessmentsOptimizing	Preoperative	AssessmentsStandards-Based	Low-Code	Business	AutomationStandards-Based	Low-Code	Business	AutomationHow	CQL	fits	into	BPM+	HealthHow	CQL	fits	into	BPM+
HealthProcess	Automation	in	Telemedicine:	The	Italian	PerspectiveProcess	Automation	in	Telemedicine:	The	Italian	PerspectiveApache	Kafka	event	streams	with	Processes	and	DecisionsApache	Kafka	event	streams	with	Processes	and	DecisionsProcess	Automation	in	Telemedicine:	Reducing	RisksProcess	Automation	in	Telemedicine:	Reducing
RisksHow	BPM+	Health	Complements	FHIRHow	BPM+	Health	Complements	FHIRProcess	Automation	in	Telemedicine:	Improving	Patient	CareProcess	Automation	in	Telemedicine:	Improving	Patient	CareBpm+	Automation	combined	to	FHIR	Consent	ResourceBpm+	Automation	combined	to	FHIR	Consent	ResourceProcess	Automation	in
Telemedicine:	Improving	EfficiencyProcess	Automation	in	Telemedicine:	Improving	EfficiencyWhat’s	in	a	name?	Business	Vocabularies,	Business	Rules	and	DMNWhat’s	in	a	name?	Business	Vocabularies,	Business	Rules	and	DMNPower	BI	Dashboards	of	Processes	and	DecisionsPower	BI	Dashboards	of	Processes	and	DecisionsData	types	reuse	in	the
Digital	Modeling	SuiteData	types	reuse	in	the	Digital	Modeling	SuiteHow	to	Capture	Business	Decisions	using	DMNHow	to	Capture	Business	Decisions	using	DMNDecision	Microservices	in	KubernetesDecision	Microservices	in	KubernetesHealthcare	Concept	Maps	Combined	with	a	FHIR®	AcceleratorHealthcare	Concept	Maps	Combined	with	a
FHIR®	AcceleratorMachiavelli:	How	should	an	aspiring	prince	use	rules,	decisions	and	processes?Machiavelli:	How	should	an	aspiring	prince	use	rules,	decisions	and	processes?Automation	of	Loan	Origination	using	Process	and	Decision	ServicesAutomation	of	Loan	Origination	using	Process	and	Decision	ServicesAccelerating	Application
Development	with	Visual	ModelingAccelerating	Application	Development	with	Visual	ModelingAutomatable	Healthcare	Decisions	and	Workflows	Using	FHIR®Automatable	Healthcare	Decisions	and	Workflows	Using	FHIR®Obtaining	consent	for	a	Total	Knee	Arthroplasty	(TKA)	surgeryObtaining	consent	for	a	Total	Knee	Arthroplasty	(TKA)
surgeryModels	of	Regulatory	ComplianceModels	of	Regulatory	ComplianceBreaking	Free	from	Legacy	Business	Rules	TechnologyBreaking	Free	from	Legacy	Business	Rules	TechnologyHow	to	call	a	Decision	from	a	processHow	to	call	a	Decision	from	a	processHow	to	use	Compliance	Decision	ServicesHow	to	use	Compliance	Decision	ServicesQuick
and	Easy	Process	Discovery	TechniquesQuick	and	Easy	Process	Discovery	TechniquesDocumentation	of	Medical	Necessity	for	CMS	HomeDocumentation	of	Medical	Necessity	for	CMS	HomePreauthorization	for	Targeted	Drug	Therapy	and	Streamlining	of	the	AppealsPreauthorization	for	Targeted	Drug	Therapy	and	Streamlining	of	the
AppealsOrthopedic	Surgery	PreauthorizationOrthopedic	Surgery	PreauthorizationA	Decision	Framework	for	Machine	LearningA	Decision	Framework	for	Machine	LearningThinking	inside	the	box	WebinarThinking	inside	the	box	WebinarOMG	2020	BPMN	MIWG	Capability	DemonstrationOMG	2020	BPMN	MIWG	Capability	DemonstrationNovel
Coronavirus	(COVID-19)Novel	Coronavirus	(COVID-19)SaugaTalks	|	Digital	Transformation	&	AutomationSaugaTalks	|	Digital	Transformation	&	AutomationLa	modélisation	et	l’automatisation	d’affaires	avec	les	outils	québécois	de	TrisotechLa	modélisation	et	l’automatisation	d’affaires	avec	les	outils	québécois	de	TrisotechPHQ-9	Automatable
Guidelines	WebinarPHQ-9	Automatable	Guidelines	WebinarA	shareable	clinical	pathway	for	anemia	managementA	shareable	clinical	pathway	for	anemia	managementHow	a	Swiss	government	uses	Case	Management	and	CMMN	to	keep	track	of	parliamentary	interventionsHow	a	Swiss	government	uses	Case	Management	and	CMMN	to	keep	track	of
parliamentary	interventions2019	BPMN	MIWG	Capability	Demonstration2019	BPMN	MIWG	Capability	DemonstrationBuilding	Business	Applications	with	Visual	ModelingBuilding	Business	Applications	with	Visual	ModelingBusiness	Composable	Services	for	the	Mortgage	IndustryBusiness	Composable	Services	for	the	Mortgage	IndustryBusiness
Automation	as	a	ServiceBusiness	Automation	as	a	ServiceBeyond	Decision	Models	–	Using	Technical	and	Business	Standards	to	Transform	Financial	ServicesBeyond	Decision	Models	–	Using	Technical	and	Business	Standards	to	Transform	Financial	ServicesLearning	BPMN	2.0:	A	Practical	Guide	for	Today’s	Adult	LearnersLearning	BPMN	2.0:	A
Practical	Guide	for	Today’s	Adult	LearnersDecision	Model	Creation	and	Deployment	Using	DMNDecision	Model	Creation	and	Deployment	Using	DMNFrom	Business	Rules	to	Decision	Models	with	DMNFrom	Business	Rules	to	Decision	Models	with	DMNField	Guide	to	Shareable	Clinical	Pathways	Using	BPMN,	CMMN	&	DMN	in	HealthcareField
Guide	to	Shareable	Clinical	Pathways	Using	BPMN,	CMMN	&	DMN	in	HealthcareBPMN	Modeling	with	Method	and	StyleBPMN	Modeling	with	Method	and	StyleDenis	Gagné	getting	interviewed	at	BTOES	2018Denis	Gagné	getting	interviewed	at	BTOES	2018Timing	the	Stock	Market	with	DMNTiming	the	Stock	Market	with	DMNDecision	as	a	Service
(DaaS):	The	DMN	Platform	RevolutionDecision	as	a	Service	(DaaS):	The	DMN	Platform	RevolutionThe	Road	to	an	Agile	BusinessThe	Road	to	an	Agile	BusinessMoving	Financial	Services	to	the	Future	with	Decision	ManagementMoving	Financial	Services	to	the	Future	with	Decision	ManagementBuilding	Business	Applications	with	DMN	and
BPMNBuilding	Business	Applications	with	DMN	and	BPMNHealth	Care	BPM:	A	Use	Case	Approach	to	Model	DevelopmentHealth	Care	BPM:	A	Use	Case	Approach	to	Model	DevelopmentOvercoming	the	challenges	of	financial	decisions	with	DMNOvercoming	the	challenges	of	financial	decisions	with	DMNBuilding	a	bullet-proof	business	case	using
business	process	simulationBuilding	a	bullet-proof	business	case	using	business	process	simulationBPMN	in	Action:	BPMN	MIWG	Capability	Demonstration	Brussels	2017BPMN	in	Action:	BPMN	MIWG	Capability	Demonstration	Brussels	2017An	Executable	DMN	Solution	for	Business	UsersDigital	Strategy	Deployment	Using	Business
CapabilitiesDigital	Strategy	Deployment	Using	Business	CapabilitiesGoing	Digital?	Reduce,	Reuse,	Recycle!	–	Don’t	get	stuck	on	re-inventing	the	wheelGoing	Digital?	Reduce,	Reuse,	Recycle!	–	Don’t	get	stuck	on	re-inventing	the	wheelDMN,	CMMN,	BPMN;	Understanding	the	Triple	Crown	of	Process	Improvement	StandardsDMN,	CMMN,	BPMN;
Understanding	the	Triple	Crown	of	Process	Improvement	StandardsUsing	BPMN,	CMMN	&	DMN	Together-A	Deeper	Look	at	Process	Modeling’s	Triple	CrownUsing	BPMN,	CMMN	&	DMN	Together-A	Deeper	Look	at	Process	Modeling’s	Triple	CrownDynamic	Validation	of	Integrated	BPMN,	CMMN	and	DMNDynamic	Validation	of	Integrated	BPMN,
CMMN	and	DMNStrategy	to	Execution	–	How	to	bridge	the	gaps	of	cross-organizational	transformationStrategy	to	Execution	–	How	to	bridge	the	gaps	of	cross-organizational	transformationBPMN,	CMMN,	DMN:	An	Intro	To	The	Triple	Crown	Of	Process	Improvement	StandardsBPMN,	CMMN,	DMN:	An	Intro	To	The	Triple	Crown	Of	Process
Improvement	StandardsNew	Business	Models	Need	New	ToolsNew	Business	Models	Need	New	ToolsMulti-Vendor	BPMN	Interchange	DemonstrationMulti-Vendor	BPMN	Interchange	DemonstrationMulti-Vendor	BPMN	Interchange	DemonstrationMulti-Vendor	BPMN	Interchange	DemonstrationbpmNEXT	2015:	Trisotech	BPM	Graph	–	Semantic
Layer	for	Business/IT	dividebpmNEXT	2015:	Trisotech	BPM	Graph	–	Semantic	Layer	for	Business/IT	divideBPM	in	Practice	–	Process	Mining	and	Process	ModelingBPM	in	Practice	–	Process	Mining	and	Process	ModelingApplying	BPMN	&	BPSim	to	Process	AnalysisApplying	BPMN	&	BPSim	to	Process	Analysis
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